Committee(s): Dated:

Police Authority Board — For decision 7 February 2024
Court of Common Council — For information 6 March 2024
Subject: City of London Police — Public

Policing Plan annual refresh 24-25

Which outcomes in the City Corporation’s Corporate | Keeping the public safe
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N/A

capital spending?

If so, how much? N/A

What is the source of Funding? N/A

Has this Funding Source been agreed with the N/A
Chamberlain’s Department?

Report of: For decision
Commissioner of Police

Pol 14-24

Report author:
Emma Cunnington, Head of Strategy & Planning

Summary

The Policing Plan 2022 — 2025 requires an annual refresh to ensure that the content
both reflects our key achievements for 2023-2024 and also horizon scans for future
threats and opportunities for policing, making it relevant for 2024-2025. The purpose
of this refresh is therefore to adjust content for relevancy rather than to provide
significant material changes.

It follows feedback from internal consultation, as well as presentation to Members of
Strategic Planning and Performance Committee (SPPC) on the 13" November 2023,
Members of Police Authority Board (PAB) at a workshop on the 13" December 2023
and Members of the Court of Common Council at a specific briefing on the 11" January
2024 All Member feedback provided at these Committees and briefings has been
considered and actioned as appropriate. This is the final version for approval subject
to the single placeholder area below being available and included.

The refreshed Plan will be officially published on the CoLP Website on 1 April 2024,
after it has been presented to the Court of Common Council on the 6 March by the
PAB Chair.

For ease, please find below placeholder area outstanding:

P.32: Efficient and Effective Service: Financial information will be
reconciled in February 2024, providing a pie chart breakdown for 2023-24.

Recommendation

Members of PAB are asked to approve the annual refresh of the CoLP Policing Plan
2022-25 for the year 2024-25

Appendices: Appendix 1 — CoLP Policing Plan 2024-25



